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Rockford Police Department
NIBRS Group A Offense Count 2016-2018

Offense Count Column Labels

Row Labels January February March April May June July August September October November December Grand Total

2016 1377 1186 1538 1483 1708 1665 1794 1612 1525 1562 1362 1376 18188

2017 1576 1302 1140 1447 1404 1453 1724 1567 1477 1514 1282 1423 17309

2018 1269 1101 1352 1429 1686 1560 1637 1675 1537 1383 14629

District 1 458 397 556 626 742 609 612 689 645 585 5919

District 2 423 375 474 507 622 553 621 571 604 508 5258

District 3 385 329 320 293 321 388 400 404 288 290 3418

Unknown 3 2 3 1 10 4 11 34

Grand Total 4222 3589 4030 4359 4798 4678 5155 4854 4539 4459 2644 2799 50126
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Rockford Police Department
Group A Comparison 

Violent Crimes / Property Crimes



Rockford Police Department
Aggravated Battery / Shots Fired 2015-2018



Rockford Police Department
Aggravated Assault 2016 - 2018

Offense Count Column Labels

Row Labels January February March April May June July August September October November December Grand Total

2016 135 98 159 150 178 184 162 158 159 157 125 117 1782

2017 184 124 81 182 144 159 186 116 167 186 107 119 1755

2018 91 90 125 154 171 138 141 142 146 137 1335

District 1 44 41 55 79 89 76 69 69 74 60 656

District 2 32 41 49 59 64 50 59 54 48 63 519

District 3 15 8 21 15 18 10 12 19 24 14 156

Unknown 1 2 1 4

Grand Total 410 312 365 486 493 481 489 416 472 480 232 236 4872
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Rockford Police Department
Robbery 2016 - 2018

Offense Count Column Labels

Row Labels January February March April May June July August September October November December Grand Total

2016 63 28 39 39 46 53 52 38 47 40 49 49 543

2017 48 34 33 31 21 38 34 44 32 36 26 46 423

2018 27 31 20 20 21 34 38 34 32 27 284

District 1 8 9 8 9 7 15 12 14 15 10 107

District 2 11 12 11 9 10 13 9 16 11 14 116

District 3 8 10 1 2 4 5 17 4 6 3 60

Unknown 1 1

Grand Total 138 93 92 90 88 125 124 116 111 103 75 95 1250
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Rockford Police Department
Auto Thefts 2016 - 2018

Offense Count Column Labels

Row Labels January February March April May June July August September October November December Grand Total

2016 38 33 48 37 34 47 41 38 35 25 37 75 488

2017 44 36 27 24 37 27 32 49 33 45 43 56 453

2018 43 38 22 32 42 43 41 35 44 40 380

District 1 14 17 14 10 22 21 17 13 18 18 164

District 2 13 14 6 18 9 15 16 16 20 6 133

District 3 16 7 2 4 11 6 8 6 6 16 82

Unknown 1 1

Grand Total 125 107 97 93 113 117 114 122 112 110 80 131 1321
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Rockford Police Department
Accomplishments

Á Fresh For Learning Program

Á Rock Valley College Minority Conference

Á Trunk or Treat Event

Á 4-H Police Academy

Á Read With RockhouseProgram

Á Senior Bingo Days

Á Youth Sports Fair

Á Citizens Police Academy Graduation

Á Annual Coffee With A Cop Event

Á Pumpkins With The Police

Á Afternoon Basket Ball Program With The Grove

Á Action Hero Night At Chick-Fil-A

Á Rolling Green Trunk or Treat Event

Á Holy Family Trunk or Treat Event



PRESENTED BY:

Derek Bergsten-Fire Chief

Rockford Fire Department



Rockford Fire Department

Key Strategic Initiatives

2018

ÅMaintain and improve health and safety throughout the organization

ÅEnhance career related trainingand development throughout all department 

levels

ÅContinually improve and enhance delivery of service to the citizens

ÅRecruitand retain a diverse and effective workforce

ÅFoster community outreach and agency partnerships



Rockford Fire Department
Scorecard

Area of 

Focus Metric/Program Definition Standard/Goal

Current 

Performance

Call Answer Time 

911 calls answered in 10 seconds or 

less 90% 81.62%

Total Response Time

911 call received to first unit on 

scene in 8:12 or less 90% 91.69%

Utstein Rating Cardiac Survival Rate 28.1% 27.60%

EMS Customer ServiceOverall customer experience rating 95% 93.31%

Reduction of hospital admissions 25% 40%

Reduction of hospital readmissions 50% 50%

Fire Dollar Save Ratio

Percentage of property value saved 

from structure fires 90% 89.77%

Arson Clearance Rate

Percentage of arson incidents cleared 

by arrest/NTA/intervention 15% 21.67%

Inspections

General inspection performed within 

the last four years 95% 89.20%

Smoke Alarm/Battery 

Program

Average number of homes visited 

monthly with Smoke Alarms installed 

or batteries replaced 30 21

Mobile Integrated 

Healthcare Program 
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Rockford Fire Department
Incidents

2017 2018 % Change Diff

627 633 0.96% 6

18,784 19,365 3.09% 581

488 466 -4.51% -22

2,579 2,766 7.25% 187

1,289 1,424 10.47% 135

53 53 0.00% 0

23,820 24,707 3.72% 887

78.36 81.27 3.72% 2.92

Total

Incident Type

Average per Day

Fire

EMS & Search and Rescue

Hazardous Condition

Service/Good Intent Call

False Alarm & False Call

Other Incident Type

5 yr Avg 2018

600 633

17,800 19,365

458 466

2,156 2,766

1,297 1,424

70 53

22,381 24,707

False Alarm & False Call

Other Incident Type

Total

Incident Type

Fire

EMS & Search and Rescue

Hazardous Condition

Service/Good Intent Call



Rockford Fire Department
Achievements

ÅPartnered with Illinois Safety Alliance for Family Day at Station 3

ÅParticipated in Trunk or Treat event

ÅParticipated in Red Ribbon/poster contest event

ÅAttended the Alignment Rockford Academy Expo

ÅSuccessfully completed MABAS Site Assisted Visit

ÅCompleted the Biennial Emergency Operations Plan development 

and review



Rockford Fire Department
Areas of Improvement

ÅWorking on Station Alerting System

ÅEvaluating demo tablets for ambulances

ÅUpcoming promotional testing for Lieutenant, Captain, and District 

Chief



PRESENTED BY:

Mark Stockman

Director

Public Works Department



Public Works Department
Key Strategic Initiatives 

2018

Å Balanced infrastructure system inclusive of road, rail, parking, 

pedestrian and alternative modes of transportation

Å Improved infrastructure & redevelopment to attract businesses 

to the City of Rockford

Å Street maintenance program which provides commuters with 

clean, safe and well-maintained streets 

Å Operate and maintain the public water system in a manner that 

protects public health and enhances the community

Å Maintain a stormwater management program that protects the 

public and the environment while enhancing the community



Mitch Leatherby ïStreet & Transportation Superintendent



Street Division
Dashboard

2018 

Monthly 

Target

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
YTD 

AVE.

Unresolved  Pothole Requests 100 18 59 24 24 60 57 53 13 21 7 34

Arterial Pothole Req. - % Completed < = 10 Days 90% 91% 96% 100% 99% 97% 92% 81% 100% 100% 100% 96%

Res. Pothole Req. - % Completed < = 30 Days 90% 99% 94% 92% 100% 95% 100% 62% 99% 100% 99% 94%

# Trees Trimmed 200 189 201 262 288 208 79 88 111 114 72 161

# Trees Removed 50 62 70 52 33 32 28 23 54 35 22 41

Unresolved Forestry Prune or Removal Requests 150 43 32 22 26 36 66 50 91 123 44 53

Total Requests 600 255 338 394 287 351 424 377 388 409 387 361

Total Unresolved Requests 250 67 101 51 57 107 136 136 144 177 83 106

% of Graffiti Requests removed in Ò 5 days 95% N/A N/A N/A 25% 91% 100% 100% 100% 100% 100% 88%

% Signals Repaired Compared to Reported 95% 99% 98% 99% 99% 100% 99% 99% 100% 100% 100% 99%

% Signals Replaced Compared to Reported 95% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

% of Signal Bulb Outages Responded in Ò 24 hrs 95% 100% 100% 100% 100% 92% 92% 98% 100% 100% 100% 98%

% of City Street Light Outages Responded in Ò 5 days 95% 100% 89% 100% 100% 100% 100% 100% 100% 100% 100% 99%

% Sign Repaired/Replace to Reported 95% 89% 90% 98% 100% 100% 100% 100% 100% 99% 100% 98%

% Signs Repair/Replace Responded in Ò 5 days 95% 100% 100% 100% 100% 99% 100% 100% 100% 100% 100% 100%
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Street & Transportation
Achievements

Å 20th St. Railroad viaduct modernization project completed. 

Updates include:

Å Traffic signal upgrades 

Å Railroad / Fire Department pre-emption device installation

Å Tree / Brush clearing

Before After



Street & Transportation
Achievements Contôd

Å Samuelson rd. right-of-way clear-cut project 

completed.

BEFORE AFTER



Street & Transportation
Areas of Improvement

Å Sign Department ïMUTCD signage replacement still in 

progress

Å Tree trimming monthly target has fallen slightly short. 

Forestry staff have actively been addressing clear-cut 

projects along right-of-ways City wide as well as other 

miscellaneous special projects which has impacted this 

number. 

Å Illegal dumping throughout City of Rockford streets and 

right-of-ways has been steadily on the rise.  Staff are 

working to identify areas prone to dumping and looking for 

ways to prevent the occurrences from happening. 



Street & Transportation
Projects in progress

Å Snow & Ice preparations are underway.  

Å City Hall exterior repairs are progressing.

Å Residential street sweeping is in progress and is currently 

about 80% complete. 

Å Phase 2 of the Pioneer deck elevator modernization project 

is underway. 



PRESENTED BY:

Kyle Saunders, Water Superintendent



Water Division
Dashboard

2018

Monthly 

Target

May Jun Jul Aug Sep Oct

2018

YTD

Average

Emergency Repair Time (hours) 2 3.0 5.8 0.0 4.0 7.0 5.0 3.0

% of Total Repairs That Are Planned 70% 87% 47% 84% 90% 64% 78% 75%

Backlog of Non-Emerg Repairs (Weekly Avg) 25 32 51 60 69 114 73 44

# of Winter Backlog Jobs 130 0

Date Based 

Metric

Water Main Flushed (mi) 40 55 65 48 55 40 42

Date Based 

Metric

Total Work Orders 2465 1718 1804 1623 2030 1619 1914 1869

Days Priority S /O Outstanding 30 4 19 7 7 5 6 8

Backlog of Priority S /O 50 1 3 25 11 28 13 12

Maintenance Work Orders 200 213 122 74 164 85 128 140

Service Pressure Excursions 45 26 25 19 19 29 13 24

% Preventative Maintenance  60% 76% 25% 31% 43% 71% 43% 47%

# of Water Quality Complaints 3 3 2 2 0 1 0 2

% Design Demand 100% 89% 92% 97% 87% 83% 134% 116%

Total Amt Past 30 Days Due as % of Revenue 5% 2.3% 2.1% 2.2% 2.2% 2.3% 2.2% 2.2%

Operating Revenue, % of Plan 95% 101% 102% 101% 101% 101% 100% 101%

Number of New Water Connections 5 8 18 16 12 3 5 12

Monthly Performance
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Water Division
Rockford Water ïIn Action

#NewPipes

#AcademyExpo2018#GetTheLeadOut

#HappyHalloween2018



Water Division
Stanley Street ïBy the Numbers


